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Foreword Chair of the Board 

This Strategy document clearly shows Metanoia Institute’s commitment to this 
vision, and the success of our graduates in the job market and our high reputation 
reassure us that this is the right approach. In the development of this Strategy 
Metanoia Institute has constantly born in mind those in the community, in this 
country and across the world, wherever our graduates will be working, for the 
whole of their careers, who will be their clients; I am referring to the increasing 
number of people in society who will be suffering from psychological problems of 
many sorts who need Psychotherapy or Counselling. 

Like many higher education providers of psychological courses Metanoia Institute 
has high academic standards, but, in addition, all of our teaching staff are also active 
Psychotherapists or Counsellors, bringing to their students practical, live, current 
therapeutic issues and experiences.  So it is, for most of our courses, we are able to 
produce experienced and well-trained Graduates who are ready, from day one, to 
start practising as Counsellors or Psychotherapists as soon as they are register. 

 

Introduction CEO 

Metanoia Institution has over the last thirty years developed a unique position as a 
provider of Higher Education.  What the Institute offers is professional psychological 
training where our students can graduate with both a professional qualification and a 
degree. Our training is attractive to adults who mostly work full-time and attend 
teaching at the weekends, evenings or one day a week at our campus buildings in 
Ealing, London.  Study outside the teaching sessions is facilitated through our VLE 
system (Moodle) and fully supervised clinical placement learning. 

At the centre of our mission is the commitment to develop high-quality professional 
graduates. We are committed not only to teaching and learning excellence but to the 
innovative organisation and flexible delivery of our teaching, in ways that genuinely 
respond to the needs of our students and fulfil professional body requirements. We 
operate fully within Quality Assurance Agency (QAA) guidelines and the Office for 
Students (OfS) regulation.  We also participated in the Teaching Excellence and 
Student Outcomes Framework (TEF) and we have submitted staff research in 2021 to 
the Research Excellence Framework (REF). 



 

 

Our aim is to ensure an educational environment which offers innovative 
programmes relevant for current professional practice in counselling and 
psychotherapy.  We welcome and support a diverse student population, with each 
student being encourage and supported to achieve and flourish in an academic, 
practice-related, environment.  We encourage research-informed teaching of a high 
standard across the Institute, with professional standards and employability 
embedded within all curricula.  

This is an exciting time for the Institute as we seek to gain degree awarding powers, 
while continuing our strong partnership with Middlesex University.  The student 
body has expanded considerably over this last decade and even with our two 
properties in Ealing, additional accommodation is becoming urgent and we are 
seeking substantial premises to house an expanding student population. 

 

Metanoia Institute 

The Institute was founded in the 1980’s and stands out as being amongst the first 
training organisations in the UK to offer programmes in Humanistic and Integrative 
counselling and psychotherapy. 

The Institute has grown and expanded to offer Transactional Analysis, Person 
Centred and Gestalt Psychotherapy.  All of our portfolio of programmes have 
professional accreditation and qualifying awards whether undergraduate or 
postgraduate degrees.  The range of higher education provision includes qualifying 
and research-based professional doctorates and PhDs.   

As a registered charity, the Institute is non-profit making.  Programmes of study are 
funded entirely by student fees, some of whom are eligible for government loans.  
With over 1400 students enrolled Metanoia is one of the largest training institutions 
in psychological therapies in Europe. 

Despite current difficulties resulting from the covid-19 pandemic and its impact on 
face to face activity, the Institute has maintained a growth in student numbers as is 
shown in the chart below. 

 



 

 

 

 

 

Vision 

We aim for excellence in all aspects of psychotherapy practice, education of 
psychotherapist and counsellors, psychotherapy research and services that support 
mental health. 

Mission 

To provide high quality psychotherapy and counselling education. 

To prepare graduates for clinical practice. 

To actively engage in developing research and practice that will improve the mental 
health within society. 

Ethos and Values 

Metanoia Institute is committed to the development of a fair and inclusive 
community. We stand against prejudice, discrimination and all forms of 
stereotyping. 

We aspire to ensure that every student can fulfil their potential regardless of 
their background or circumstance. 

As an institution, we seek to recognise, value, promote and celebrate diversity. We 
understand that equality and equity can be different concepts. 

We accept the responsibility to be an inclusive and just community. 
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Leadership and Management 

The Institute has been able to drive its success by having an excellent leadership 
team to support and guide its talented lecturers, clinicians and researchers.  The 
management are drawn from both clinical and higher education backgrounds to 
ensure a balance of expertise is available to realise the following strategic aims. 

Developing our estate to allow for expansion. 

Maintaining financial resilience and sustainability through planning and risk 
assessment 

Effective business planning for new developments to encourage growth, whilst 
ensuring sufficient resources are available to optimise the benefits 

Recruiting and retaining the best staff by investing and developing them within a 
community having a sense of belonging and ownership 

Using data and reporting to track student learning, achievement, progression and 
satisfaction as well as drawing out key performance indicators to monitor the 
impacts of action plans and other improvement projects 

Planned investment in IT to support virtual learning, record keeping and reporting 

Delivering co-ordinated and coherent communications and marketing materials 
which support the strategic objectives and increases student applications 

 
Management Committees 

The Institute has an annual cycle of executive, management and higher education 
committees which support strategy and good governance. 

Independent oversight and guidance are provided by the Board of Trustees who 
bring a wealth of experience from a range of backgrounds. 

As a Higher Education Institution, the Institute is registered with the Office for 
Students and quality is monitored by the QAA. 

 

Faculty One: 

Counselling & Psychotherapy 

Faculty One offers a range of programmes providing training, qualification and 
registration in counselling and psychotherapy.  Entry is via our own certificate 
programme, which supports our access and participation agenda to broaden the 
mental health practitioner base, whilst ensuring that students are prepared for the 
appropriate level of study.  All programmes lead to professional qualification, and 
progression is possible through undergraduate, diploma and postgraduate 



 

 

programmes, to doctorate level in Faculty Two. At all levels, our graduates are 
outstanding, ready-to-practice, professional practitioners in the field of mental 
health. 

We achieve this by setting the highest standards for training, aligned to, and 
working with, professional regulating bodies and HE governance through QAA and 
the OfS.  Our programmes and training are responsive to developing requirements 
and emerging demands in counselling and psychotherapy, and within the Higher 
Education sector itself.  Uniquely, our programmes are both professional and 
academic. 

We will continue to enhance our processes of continuous improvement of 
programmes through the rigorous use of internal data, benchmarking and student 
feedback.  This informs a cycle of review and planning that takes account of best 
practices in the HE Sector.  This process is further enhanced by the professional 
development of our academic and professional services staff; again, informed by 
evidence. 

Clinical experience is interwoven with academic rigour on all our training 
programmes.  Teaching and learning is embedded in practice, placement and 
professional development.  Our students are supported by a comprehensive 
Continuing Professional Development programme, offering supplementary learning 
and inducting the CPD practice required for ongoing professional registration.  We 
fully prepare our students for a successful career in their chosen field, including a 
Mental Health Familiarisation Portfolio. 

We support the development of professionally recognised counselling and 
psychotherapy training by providing the highest standards of training and 
governance. Our programmes, our professional engagement and our research aim to 
demonstrate the health and economic benefits to society of appropriately qualified 
counsellors and psychotherapists. 

  

Faculty One 

Undergraduate and Postgraduate Programmes 

BSc (Hons) Person-Centred Pluralistic Counselling (Advanced Practitioner)  

BSc (Hons) Humanistic Counselling 

MSc Contemporary Person‐Centred Psychotherapy and Application  

MSc Gestalt Psychotherapy 

MSc Humanistic Psychotherapy 

MSc Integrative Psychotherapy 

MSc Transactional Analysis Psychotherapy 



 

 

 

Our Graduates are immediately employable, able to work in private practice, the 
NHS, the care sector and other public organisations. 

A set of core values shared by students and staff and reflected in curricula which 
promote equality, diversity and inclusion, and develop a sense of belonging 
within the Institute. 

Offering well defined and flexible training pathways from foundations up to 
qualified practitioner and beyond through CPD, post-qualification awards and 
research degrees. 

Delivering a positive student experience which offers support, is responsive to 
student concerns and empowers them to become competent, safe, caring 
counsellors and psychotherapists. 

Enhancing the Institute’s established models of training through online platforms 
and hence improving access for those with disabilities and extending geographical 
reach. 

Understanding graduates career progression and future training needs by 
maintaining an active network of alumni. 

 

Faculty Two 

Research and Doctoral Programmes: 

DCPsych Doctorate in Counselling and Psychotherapy by Professional Studies 

DPsych Doctorate in Psychotherapy by Professional Studies 

DPsych Doctorate in Psychotherapy by Public Works 

PhD of Philosophy in Psychotherapy 

The aim of Faculty Two is to develop and support research activity within Metanoia 
Institute and develop a reputation for excellence in practice-based research.  We will 
continue to do that through our high-quality practitioner doctorate portfolio, 
activities of the research centre and the research clinic. Faculty Two also supports all 
qualifying practitioner programmes within Metanoia Institute by managing internal 
and external practice education and offering a service to the community through our 
community clinic. 

Doctoral School 

The strategic aim of the doctoral school is to build on the identity of educating 
reflective scientist-practitioners and increase levels of research publication and 
impact. We will do that by supporting  students in publishing their work, 
encouraging joint publication with staff and encouraging staff research activity. 



 

 

DC Psych 

Within a qualifying doctorate (DC Psych) our aim is to build on the provision we 
have recently developed and continue to offer a high-quality clinical training, 
increasing the number of courses we provide, and developing a BPS accredited 
course, as well as the current BPS/UKCP offering. 

Between 22-23 and 23/24 the new programme will build to a full four-year 
provision. In that period, the aim will be to develop an additional stream of a 
weekday full-time programme, accredited solely by the BPS to address the 
professional training needs and develop choice. 

Within the post qualification doctorates, the aim of Faculty Two is to develop the 
reach of the programmes as well as develop quality by focusing the existing 
provision more clearly towards research. 

DPsych 

The strategic aim of DPsych is to validate the new portfolio based programme, with 
the development of input and intellectual scaffolding, broader range of research 
input and methodologies and a research active staff team; as well as teaching out the 
existing programme. The new programme will have a substantial online delivery 
and an increased reach in recruitment. The aim is to double the current recruitment 
and shorten the completion time by developing the quality of the programme. 

DPW 

The strategic aim of the DPW is to continue to offer academic recognition to 
practitioners who have distinguished themselves in their field previously through a 
non-academic route and offer an academic structure leading to a doctoral award. 
The aim of the programme is to increase its reach in terms of diversity and continue 
to hold its standards of delivery. 

PhD 

The PhD programme, run in close partnership with the Middlesex University, 
continues to attract a high number of applications. The programme is in the early 
stages of development and the aim is to continue to grow it. 

Research Centre 

Metanoia institute research centre operates a range of research groups, and the 
European projects office. 

The current research groups involve Transactional Analysis Research group, 
Research Clinic group; Therapists as Research Informed Practitioners; Technology in 
Therapy; Community Engagement for Mental health; Religion and Spirituality. 
These groups are chaired by Metanoia Institute staff and have a membership of both 
staff and students.  



 

 

Our aim is to develop student engagement in the research groups and develop 
ongoing activity and projects, develop research projects with the external partners, 
and develop levels of leadership and involvement in funded research projects. 

European Projects Office is currently working with one outstanding project                 
(Developing assessment skills for youth workers who work with refugees, 
‘AMORAY’). The project is due to be completed in 2022 and involves a partnership 
with community groups in Greece, Spain, France and the UK. Further project 
applications have been developed. 

Our aim is to continue to attempt to access the European research funding, as well as 
shift our focus to the research funding within the UK. Receiving degree awarding 
powers will facilitate this shift in focus. 

Our aim in development of research activity is to increase the impact in the 
professional field as evidenced by publications and our REF standing. 

Practice Education 

The last two years have seen a development of oversight, management and student 
support in practice education (placement provision). The clinical team have 
increased monitoring of external placements and increased support to students 
within the internal placement (MCPS). MCPS has continued to provide an 
invaluable mental-health support to the community, as one of the community clinics 
which operated both online and face to face throughout the pandemic. The clinic 
currently offers 130-150 placements per year and therapy to approximately 500 
clients per year. We also use the clinic  for delivering external research projects ( 
current project BTAP), which offer an opportunity to students for additional training 
and practice, as well as engagement in research. Our aim is to develop the research 
use of the clinic, analysis of the current data in projects with external partners (for 
example: research into preferences in psychotherapy with Roehampton University; 
research into relational depth in psychotherapy with the Open University and 
Roehampton University), as well as the use of data by students in their research 
projects. 

Due to space limitations, there is no further scope to increase the clinic in size. Our 
aim is to continue our collaboration with the training programmes in terms of their 
programme requirements and student support; and meet the standards of PSRBs  for 
monitoring and quality. 

Our aim is to develop online resources for practice placements, increase placement 
communication and develop monitoring for quality, which will include providing 
training and information 

 

 



 

 

Research Events 

Current research events include research seminars and the annual research academy. 
In the last two years both types of event have moved online and have attracted 
larger audiences and participation from students and staff throughout the institute. 
Our aim is to continue to develop the use of the research seminars as an enrichment 
opportunity to students and gradually increase events from 4 to 6, as the 
participation increases. 

Research Academy has continued to grow, and we aim to develop it into a Metanoia 
Institute Research Conference, as we develop the attendance and impact. 

The portfolio of clinically accredited programmes which we offer has grown to cover 
the entire spectrum of training needs.  We can provide training routes for those who 
are starting out with no existing experience or knowledge through to clinical 
qualification and accreditation.  The fact that these programmes incorporate 
undergraduate, postgraduate or doctoral qualifications underpins their quality and 
rigour.  The Institute is increasingly standing out as a unique and specialised place 
for people to learn and to develop their professional skills.  We are building lifelong 
relationships with our community of practitioners through membership of the 
Institute beyond qualification.  Our impact is being developed through our research 
activities supporting the modalities used in our clinical practice. 

 

FACULTY THREE 

Faculty of Applied Social and Organisational Science 
 

 Faculty Three is the home for much of the Institute’s post qualification career 
development programmes for therapists and the Institute’ s social footprint in the 
community.   
 
The Faculty provides: 
 

 Programmes - a range of post qualification programmes which support 
qualified counsellors and psychotherapists to develop the knowledge, 
skills and experience to specialise in particular sectors (for example 
with young people and schools, in NHS mental health settings, in the 
training of other professional therapists and in applications of 
psychological therapies such as creative writing for therapeutic 
purposes) 

 Provision - specialist counselling provision for young people and 
schools within Ealing and across London, through Metanoia’s school-
based counselling service Here4You 

 Professional activity and research - contributing to the development 
of the professions of counselling and psychotherapy in collaboration 
with the NHS, the QAA, other Universities both Nationally and 



 

 

Internationally and professional statutory regulatory bodies (like 
BACP and UKCP)  
 

The Faculty is keen to support increased accessibility to, and availability 
of, counselling, psychotherapy and social applications of 
psychotherapeutic learning.  

 
Programmes 
The Faculty offer a portfolio of post qualification career development programmes 
which includes: 
 
MSc and Practitioner Certificate in Creative Writing for Therapeutic Purposes 
(CWTP)  
Creative Writing for Therapeutic Purposes (CWTP) is a growing field of research 
and practice. This unique MSc course gives students the opportunity to learn 
experientially through writing and discussion, to receive taught content on theory, 
and to develop skills and aptitudes for working in the field of CWTP. The core 
values of the course are humanistic and person-centred, emphasising people’s 
potential for growth, change and movement in a positive direction in their lives.  
There is a strong emphasis on creating opportunities for participants to develop the 
personal qualities that becoming a facilitator of CWTP demands. The MSc draws on 
the range of current literature on theory and practice in both CWTP and in 
counselling. It is open to theory and practice from other established creative and 
therapeutic disciplines, as well as ethical and philosophical viewpoints and practices 
that support creative and therapeutic processes.  
Underpinning the practice of CWTP is a rapid growth of theory and 
research.  CWTP has the capacity to harness imagination and envision ways towards 
healthier societies and enhanced collective wellbeing for people and the planet. This 
involves addressing issues of inequality within structures and particularly the social, 
historical, political and institutional beliefs and behaviours which uphold 
inequalities. This MSc provides a wide range of resources to support engagement 
with this process, including encounters with creative texts and accounts of lived 
experience, articles on micro-aggressions, discrimination, and privilege. Students are 
invited to consider how practices relate to our physical and planetary environment 
and how CWTP supports re-imagining scenarios from personal and much broader 
perspectives. 

Practitioner Certificate in CWTP 

This Practitioner Certificate offers qualified therapists and senior trainees the 
opportunity to learn about principles, practice and applications of Creative Writing 
for Therapeutic Purposes (CWTP).  The programme considers applications and ways 
of working with writing and creativity, and how these might contribute to 
therapists’ existing practice, or in their own creative and reflective process and self-
care. 
 
 



 

 

BSc (Hons) in Reflective Therapeutic Practice  
The BSc (Hons) in Reflective Therapeutic Practice is a top-up degree of one-year’s 
duration. Participants will already be qualified, experienced and practising 
counsellors and psychotherapists, who wish to enhance their professional 
qualification and clinical practice by articulating into the third and final year of a BSc 
(Hons) degree validated by Middlesex University. The course is non-modality 
specific and is therefore open to counsellors and therapists of all orientations. The 
importance of inquiry as a general philosophical position is central to our approach 
at Metanoia and is particularly reflected in this BSc (Hons) programme of study. A 
basic stance of curiosity is crucial to what we teach and model in this training. Our 
overall aim is to support and develop the student’s capacity for reflection and 
reflexivity in relation to their clinical work and at one and the same time to enhance 
the student’s ability to position these capacities in theoretical knowledge. The BSc 
(Hons) in Reflective Therapeutic Practice involves the student in a personally 
relevant clinical inquiry and enables them to explore their inquiry in a structured 
manner through Action Research principles. In this way it is envisaged that this 
programme of study will lead to the student’s engagement with higher levels of 
practice and thinking. It is also hoped that some of these enquiries may go beyond 
the individual consulting rooms of those students and permeate into the wider 
professional and social field. 
 
PCE-CfD (Person-Centred Experiential Counselling for Depression)  
 
PCE-CfD is an innovative development in counselling and psychotherapy. It is one 
of the four, National Institute of Care and Clinical Excellence (NICE) approved, 
evidence-based additional modalities, licensed to be provided within NHS mental 
health services. This qualification is recognised by the NHS and enhances career 
prospects for qualified therapists. PCE-CfD training enables therapists to understand 
the requirements of working within an NHS environment. It deepens understanding 
of the connection between research, theory and practice and focuses on person-
centred practice that engages with emotional processing which has been shown to be 
effective with clients who are depressed.   
 
Health Education England commission this programme as inservice development 
training for the NHS counselling workforce and it is accredited by the professional 
body for counselling in the UK, BACP. Metanoia collaborated with the research and 
professional standards teams at BACP to write the curriculum for this programme, 
provided the first national round of training to the NHS, delivered training for the 
trainers to other qualifying Universities to bring them on board and Metanoia 
Institute has been the BACP approved provider of PCE-CfD training for the 
southern region of the UK since that time. Metanoia continues to be at the forefront 
of developments in the way counselling and psychotherapy services are offered 
within the NHS with the Head of Faculty Three, Dr Pearce being a member of the 
IAPT Expert Advisory Group (EAG) which provides expert opinion and advice on 
products and workstreams that support the IAPT Programme to deliver its 



 

 

commitments in the implementation plan of the NHS Long-Term Plan for mental 
health.  
PCE-CfD (Person-Centred Experiential Counselling for Depression) is 
commissioning as part of the NHS Five Year Plan to further expand the 
Government’s Improving Access to Psychological Therapies (IAPT) programme and 
is identified in the final draft of the current NICE Depression guideline review as 
effective and recommended for mild, moderate and severe depression. The 
development of PCE-CfD is critically significant in that it has provided an 
opportunity for counselling and person-centred counselling specifically to be 
recognized by the NHS as part of the Improving Access to Psychological Therapies 
(IAPT) Programme. (IAPT is the NHS initiative to deliver large scale provision of 
mental health services through primary care in England. The number of patients 
now treated by IAPT has risen to in excess of 1 million per annum and the NHS 
Long Term Plan reports the intent to increase access by 380,000 people each year to 
1.9 million people by 2024.) 
 
This programme supports Faculty Three strategic intentions to support increased 
accessibility and availability of counselling and psychotherapy. It contributes to 
addressing universal and equal access to psychological therapies. As one of the IAPT 
compliant, evidence-based modalities PCE-CfD is also playing a part in gradually 
addressing universal and equal access to psychological therapies for many people 
whose access has historically been poor, including people from black and minority 
ethnic (BME) communities, older people, people with disabilities, children and 
young people, and homeless people.  

New IAPT Full Funded High-Intensity Psychotherapeutic Counselling Training 
Pilot 

An exciting new training pilot, launched by Health Education England (HEE), to be 
run in collaboration with Metanoia institute offers a three-year salaried and funded 
training pathway for 60 trainee psychotherapeutic counsellors to work in NHS 
Improving Access to Psychological Therapies (IAPT) services to deliver specified 
IAPT services for adults with depression. This NHS training route will exist 
alongside and add to other existing routes for counsellors to enter and work in IAPT 

The IAPT High-Intensity Psychotherapeutic Counsellor training pilot will support 
the NHS to expand access to a range of quality, evidence-based psychological 
therapies, as part of a wider programme to offer these interventions to an additional 
380,000 adults and older people with common mental health problems by 2023/24, 
as set out in the NHS Long Term Plan. 

This exciting project will establish a new training path for the psychological 
professions, providing all of the training needed to work as a psychotherapeutic 
counsellor in IAPT services, fully funded by the NHS. This adds another fully 
funded route into work as a psychological professional, making this a more 
accessible career path. 


